
Advanced Child Protection UPDATE Training
Handout

This course is commissioned for professionals from all organisations by the South Gloucestershire Children’ Partnership.

The children’s partnership is the strategic body that ensures children are safeguarded with appropriate policies and procedures and ensures the 
children’s workforce has access to multi agency training to help equip them working together effectively for children and families. Your feedback 
on today’s course will go directly to the partnership to help ensure the training offer is the best it can be.

This package is designed to complement the trainer led facilitation of this training through discussion and activities.  It is put together as a 
learning aid, and to signpost and encourage additional learning and further development. 

Please note that safeguarding and child protection policies and practices change and are frequently updated. Some slides used in the session 
may not be included as the presentation is continually evolving.

It is entirely your choice whether you use this as a digital resource or print.  There is no requirement to bring a copy to the training session 
unless this would support your learning style and needs. 

There are additional resources available via the HRLearning & Development website/course details. These include documents relating to specific 
information and links to resources that you may find useful.

In addition to this training, you will benefit from regular continuous professional development specific to your role.  The NSPCC Learning service 
has amazing resources. Sign up to their CASPAR service to be notified of the latest developments and research. CASPAR | NSPCC Learning
(https://learning.nspcc.org.uk/newsletter/caspar)

Please do raise any feedback or resource support needs by email to: HRlearninganddevelopment@southglos.gov.uk

©CKitt 2025



• Reinforce understanding of current legislation, 
policies, procedures and best practice in safeguarding

• Increase confidence in utilising local tools and 
resources to support practice

• Encourage and signpost to opportunities to develop 
knowledge and understanding of emerging 
safeguarding themes

• Discuss and signpost to learning from local case 
reviews 

Session Aims



Recommendations & Reform



The four outcomes which children’s social care should be aiming for are:

• Children, young people and families stay together and get the 
help they need

• Children and young people are supported by their family 
network

• Children and young people are safe outside their homes

• Children in care and care leavers have stable and loving homes

Children’s Social Care National Framework



• Strong multi-agency relationships…to 
offer ‘tailored’ support

• Early Help – Risk factors to be considered 
(Early Help Guide)

• Safeguarding S17 – A wider range of 
professionals can be  the ‘lead 
professional’

• Children with disabilities – Social Care 
role clarified

• Considering risks children face outside of 
the home

Updated Statutory Guidance 2023

Emphasis on:



Child Safeguarding Practice Review Panel                 
Dec 2024

Spotlight Themes

1. Safeguarding children with mental health 
needs

2. Safeguarding pre-school children with parents 
with mental health needs

3. Extrafamilial harm

The report highlights how professionals can 
struggle to find the best and right resources 

needed to help keep children safe.



Child Safeguarding Practice Review Panel                 
Dec 2024

The Six key practice themes to make a difference:

1. Critical Thinking & Professional Challenge

2. Whole family approach 

3. Racial, ethnic and cultural identity and lived 
experience impact

4. Vulnerability of babies

5. Domestic abuse and harm to children

6. Risks outside the family



Child Safeguarding Practice Review Panel                 
Dec 2024
The Six emerging themes last three reports = : Still 
relevant
1. Parenting capacity and children with 

disabilities and health needs

2. Children with complex mental health needs

3. Parental mental health and parenting capacity

4. Children not in school

5. Young carers

6. Working with Gypsy, Roma and Traveller 
communities







Adversity & Trauma - ACEs?



Non engagement 
or 

Avoidant behaviour



Disguised compliance involves parents and carers appearing 
to co-operate with professionals in order to allay concerns 
and stop professional engagement (Reder et al, 1993). 

Important that practitioners can recognise disguised 
compliance, establish facts and gather evidence about what 
is actually happening in a child’s life.

Disguised Compliance?



Keep an open mind!
Be Curious – Non-Engagement – Avoidant Behaviour?



Identifying Disguised Compliance?
• Conflicting accounts 

of family life from 
family members

• Presentation and 
behaviour of 

children conflicts 
with adult accounts

• Repeat incidents 
of harm/neglect 

to children

• Conflicting accounts/ 
evidence from 

different 
professionals

• Analysis of details, 
multi-agency 
chronology

• Conflicting accounts 
from neighbours

• Persistently unmet 
needs of children

• Dependency
• Closure 

• Flight

• Observation of parent child 
interaction (convincing evidence that 

simulated sensitive parenting is difficult to sustain 
C4EO 2010)







Top Tips – Professional Curiosity

See It Hear It Explore 
It

Check It



Professional Curiosity, Challenge & Courage

What
? Why? How?





Unseen Men – Learning From Case Reviews 

• A lack of professional 
engagement and curiosity

• An over-focus on the 
quality-of-care children 
receive from their mothers

• Inadequate information 
sharing between services









Injuries in NON-MOBILE Babies - 2023
Aim of guidance to ensure professionals

• Are aware that even minor injuries could be a   
pointer to serious abuse in non-mobile babies

• Know that such injuries, however plausible, MUST 
routinely lead to multi-agency information sharing

• Support professionals to identify potential 
concerns and make referrals as appropriate

Also read

• Guidance – Congenital dermal melanocytosis 
(blue spot marks)

• Addendum for Early years settings and Child 
Minders

• Parent leaflet + accessible version







• Strong multi-agency relationships…to 
offer ‘tailored’ support

• Early Help – Risk factors to be considered 
(Early Help Guide)

• Safeguarding S17 – A wider range of 
professionals can be  the ‘lead 
professional’

• Children with disabilities – Social Care 
role clarified

• Considering risks children face outside of 
the home

Updated Statutory Guidance 2023

Emphasis on:



Providing help and 
support to meet the needs 

of children as soon as 
problems emerge

Protecting children from 
maltreatment, whether 
that is within or outside 

the home, including online

Preventing impairment of 
children’s mental & 
physical health or 

development 

Ensuring that children 
grow up in circumstances 

consistent with the 
provision of

safe & effective care

Promoting family & 
kinship upbringing where 

that is in the best interests 
of the children 

Taking action to enable all 
children to have the best 
outcomes in line with the 

Children’s Social Care 
National Framework

Safeguarding Definition 2023



Responsibilities ?

3 Statutory Partners + Relevant Agencies



What have children said they need from us?

• Vigilance
• Understanding & Action
• Stability
• Respect
• Information & Engagement
• Explanation
• Support
• Advocacy
• Protection







Guidance



‘Response to 
Levels of Need’

Right Help, Right Way, 
Right Time…. 

Graduated tiers of 
help and support.

EHAP

S17 & S47



Referral Form – Updated Jan 2025 



DA Service

Housing

Drug & Alcohol 
Services

Probation

MASH Partners



MASHResponse Time 
Target

OutcomeRAG Rating

No4 hours –
0 day

Section 47 /
Child Protection

Red (Priority)
Acute Child Protection 

Requires intensive support.

Do we need more than one 
professional opinion to make a 

decision?
If no, progress through normal 

channels 
If yes, progress to MASH

1 working day
Child In Need 
Assessment

Amber
Complex / Child In Need 

complex needs likely to lead to 
longer term intervention.

Could do, do we need more 
than one professional opinion, 
evidence is it is low level. If so, 

progress to MASH, if no 
progress through normal 

channels.

3 working daysEarly Help 
Assessment

Green
Vulnerable

Universal support and early 
help services

BRAG Rating & MASH Explained



Priority 1 – Early understanding of the diverse 
needs of children, young people, and families

Priority 2 – Access to information , advice, 
guidance, opportunities, support and 
signposting within the local community.

Priority 3 – Effective partnership 
responsibility, response and accountability.

Priority 4 – Co-ordinated planning and 
provision of support

Priority 5 – Demonstrate a positive impact on 
the lives of children, young people and 
families.

Early Help 
Assessment & Plan                              





South Gloucestershire Council  
Mapping Tool – Early Help



Aims to:
• highlight difficulties 

experienced when working 
to combat neglect 

• suggest ways to avoid or 
resolve them

• support the use of 
professional judgment at 
all stages during 
interventions with families 



The Data Protection Act 2018 & GDPR supports the 
sharing of relevant information for the purposes of 

keeping children safe
‘Legal Obligation’ or ‘Public Task’ (Public Interest)

Data Protection Act - processing condition that allows 
practitioners to share

Special Category Personal Data
(Sensitive = More protection needed GDPR Article 6 & Article 9)

when
‘Safeguarding children and individuals at risk’

This allows sharing without consent, where consent cannot be 
reasonably gained or if to gain consent would place a child at risk

Information Sharing



Necessary
Proportionate
Relevant
Accurate
Adequate
Timely
Secure



South Gloucestershire Children’s Partnership
Resolution of Professional Differences 

(Escalation Policy) 
The aim of this policy is to provide a clear mechanism for the 

resolution of professional differences in order to ensure a timely 
resolution that ensures that the needs of the child or young person 

are met.  

It  provides a local process to be followed. SGCP see challenge as a 
key part of effective and healthy inter-agency working cultures and 

partner organisations should therefore view and respond to 
challenges brought under this procedure in a positive manner.

Professional Courage – Professional Curiosity – Professional 
Challenge

Professional Differences ? What if I don’t agree?




